Q3 Growth Code

Reset. Refocus. Rise.
Scale with Focus, Lead with Clarity, and Prepare for Q4 Domination

@ by Mercy ElRoi
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Introduction: Why Q3 Matters

Q3 isn't just a checkpoint—it's the bridge between your goals and your greatness. If Q1 was about setting the tone and

Q2 was about building momentum, Q3 is about execution and transformation. Whether you're picking up steam or

trying to regain your footing, this is your opportunity to audit, align, and advance.

This isn't the season to coast.
It's the season to double down—on focus, clarity, and intentional leadership.

This Founder's Playbook will guide you through the next 90 days with:

Strategic audits and bold realignment Scalable systems and sustainable growth tactics

Personal mastery and leadership resilience Tools to help you dominate Q4 without burnout
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Chapter 1: Audit, Align, Advance

The Q3 Reset Framework

Mid-Year Audit

What goals from Q1 and Q2 are
still relevant?

What's stalled, succeeded, or
shifted?

Where have you been
operating out of obligation, not
alignment?

K

Eliminate to Elevate

Trim low-performing offers and

overwhelming processes.

Audit your mindset: are you
building out of fear or

purpose?

X4

Refocus Energy
e Choose ONE or TWO needle-

moving objectives.

e Cut distractions, even if they're
"good ideas."

Action Step:

Create a "Stop | Start | Continue’ list. Revisit every 30 days.
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Chapter 2: Systems That Scale

Operational Excellence Without the Overwhelm

Build Repeatable Workflows:

\
AWieK
e Automate recurring tasks

7 e Use batching for content, meetings, and
admin

e Create Standard Operating Procedures
(SOPs)

Leverage Your Time & Team:

e Delegate what drains you
e Use tools like Notion, ClickUp, Zapier

; | e Even solopreneurs need support—VA, Al, or
- automation

Data-Driven Decisions:

e Let KPIs lead, not emotions

e Know your metrics: revenue, conversion,
churn, ROI

Pro Nugget:

Hustle builds momentum. Systems build freedom.

Action Step:

Choose one recurring task - document an SOP - automate or delegate it this week.
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Chapter 3: Refocus with Courageous Strategy

Bold Moves. Brave Leadership. Real Results.

Make ONE Bold Move This Quarter: Lead with Vision, Not Vibes:
Launch. Invest. Pitch. Pivot. Don't play safe—play Your team (or audience) follows clarity, not charisma.
smart.

Communicate your "why" frequently and

passionately.

Embrace Radical Responsibility: Discomfort = Direction:
Own the wins and the mistakes. You are the If it scares you and aligns, it's probably the right
thermostat, not the thermometer. move.

Action Step:

What's one thing you've avoided because it's "too big"? Schedule it. Start it.
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Chapter 4: Revenue on Repeat

Profit-Focused, Client-Centered, Scalable Offers

Refine & Simplify Your Offers:

e Solve a clear problem for a specific person

e Bundle, tier, or repackage your bestsellers
e Kill the ones that no longer serve l

Improve Sales & Marketing:

e Tighten messaging with real customer language

Action Step:

e Update sales funnels, pages, lead magnets
Audit your offer ladder—do customers have

a clear journey to keep buying?
Retention Over Acquisition:

e Surprise and delight your current clients

e Increase LTV with cross-sells, upsells, referrals
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Chapter 5: Marketing Momentum

Visibility That Converts Without Burnout

90

60

30

Platform Focus Storytelling Content Repurposing Metrics Tracking
@ Effectiveness [ Time Investment

<S ke

Own ONE Platform: Storytelling > Selling:

Show up where your people hang out—Instagram, Share behind-the-scenes, values, vision, and client wins

LinkedIn, YouTube, etc. . \ :
Speak to your audience's now, not your product's features

Go deep, not wide.

s Il

& 0

Repurpose Everything: Metrics Matter:

One piece of content = blog + quote + reel + emaill Track engagement, cost per lead, conversions, and ROAS
Action Step:

Plan your 90-day content. Assign 1 weekly content pillar and rotate themes (story/value/CTA).
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Chapter 6: Personal Mastery for Founders

Protect the Asset: YOU

Energy Is Your Currency:

e Morning routine - mindset, movement, margin
e Mental detox - silence, journaling, nature

e Emotional clarity - pray, pause, pace yourself

O Create CEO Boundaries:

e (Calendar blocks
e Notification-free hours

e Saying "no" without guilt

(D Inner Dialogue Shapes Outer Results:

e "Am | acting from scarcity or strategy?"

e "Who do | need to become to lead today?"

Action Step:

Journal for 5 mins each morning:

"What does my business need from me today?"
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Chapter 7: 90-Day Q3 Roadmap

Reset | Execute | Scale

July: Reset & Realign September: Scale or Simplify
Vision planning, systems revamp, KPI setup Automations, outsourcing, Q4 planning prep
1 2 3

August: Execute with Focus

Launch offer, marketing momentum, team alignment

Bonus: 30-Day Growth Challenge

1 Define your Q3 goal in 1 sentence

5 Automate one part of your workflow

10 Schedule a collaboration or pitch

15 Launch a lead magnet or core offer

20 Share a client win publicly

25 Learn for 60 mins (book, podcast, webinar)
30 Reflect: How did | stretch this month?
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Conclusion: Become the CEO Q4 Needs You to
Be

Q3 is your training ground. The clarity you build, the decisions you make, and the discipline you reinforce now will fuel

your Q4 momentum.

You're not just running a business.
You're becoming the kind of CEO who builds something enduring.

Next Steps

& Download Your Q3 Planner Join Monthly Coaching

Get your Q3 Planner + Tracker Join our Monthly Q3 Founder Coaching Calls
Follow For Daily Wisdom % Book Your Free Call

Follow @businesscoachandmentor_ for daily Book Your Free Business Audit Call

CEO wisdom

Quote Section (for Reels, Stories, or Email Headers)

‘Don't just set goals. Set "Systems will scale what your "If it doesn't align with your Q3
standards.” — Mercy Elroi hustle started.” goals, it's a distraction.”
"The CEO you're becoming needs clearer focus, not "Bold moves build legacy businesses.”

louder noise."
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